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ASPIRE Consortia experience:
How can we strengthen health-environment 
partnerships to maximise impact for coastal 

communities?
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EFFECTIVE 
COLLABORATION

The principles of effective collaboration between partners from different 
sectors, and how HCD has supported the process
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ASPIRE 
phases & 
challenges.

Once the closure of the 
project was announced, 
MSI Madagascar, the PHE 
Network and ThinkPlace 
carried out a situational 
analysis and coordination 
work through working 
sessions. The goal of these 
sessions was to highlight 
the common activities to be 
developed in the field and 
to analyze where and how 
the HCD (Human 
Centered Design) 
approach could enrich 
strengthen the capacity 
of teams on the ground 
and improve processes. 

Programme phases:
• Co-design
• Implementation
• Closeout
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HCD. Human Centered Design approach
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Human Centered Design (HCD) is a creative approach to problem solving. It draws on the 
human experience of  those affected by the subject (users) to find strategic and effective 
solutions to complex problems in our societies.
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Activities
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Intent discussion.

Re-thinking & adapt.

Co-design & validation.
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Effective collaboration. Results
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Ways of working together. Lessons
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Pitfalls of innovative ways of working in 
consortia (and how we can avoid them).
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Opportunities for innovative ways of working
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